
CGA140 PROJECT 1: WEBSITE REDESIGN
Complete Project Due on October 13 for 20% of Course Grade

DESCRIPTION  
For our first project, we will be redesigning the website for Pop's Water Ice. Pop's is an institution 
among locals in South Philadelphia, PA, but their current website at www.popsice.com is ugly, dated, 
incomplete and, in places, downright illogical. When you perform an internet search for Pop's Water 
Ice, popsice.com is typically the first hit, and the owners feature the url on their social media. However,
thanks to its poor design, the site has little hope of either informing their current client base or enticing 
new customers. Your mission is to right Pop's internet wrong by planning a well-organized, clearly 
functioning, visually satisfying new design that better reflects the needs and goals of the business. 

In upcoming weeks, we will work through a cycle of research, analysis, ideation and construction as 
means for exploring the creative process of web design. Ultimately, you will create a series of mock-
ups plus supporting materials. You will not be building functioning, coded pages but will instead use 
Photoshop to create static designs that indicate how the new website will look and function. Your 
Photoshop documents must make use of layers for editability.

Even a small website like popsice.com consists of many pages, and you will not be required to redesign
every page. Instead, you will combine guide files such as site maps and wireframes with Photoshop 
mock-ups to provide a well-rounded understanding of your proposed redesign. Various files for this 
project will be due at various times (see the sections on "Project Breakdown" and "Submission" 
below), but for critique you will show your mock-ups. Required mock-ups include a home page and at 
least three child pages, all representing a cohesive redesign.

You will have some time in class to work on on Project 1. However, a strong redesign will require 
outside time as well. Open lab hours are posted in the Mac Lab for those who want to work at school.

PROJECT BREAKDOWN  
Project 1 will take place in several steps and you will turn in files as each step is completed (due dates 
to be announced). These steps are necessary for good results, and they will factor into your overall 
project grade.

In general, the steps are:

1. critique of existing website

2. site map of existing website

3. analysis of website needs

4. redesigned site map

5. wireframes

6. thumbnails

7. photoshop mock-ups: home page plus three child pages

http://www.popsice.com/
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SUBMISSION  
Steps in this project will be submitted as they are completed. Specific due dates for each step will be 
announced in class. Although some steps can be turned in on paper, most require digital submission. 
You will upload them to our class Dropbox folder within subfolders labeled 
yourlastname_projectstepname. This naming convention is web-friendly and also helps us stay 
organized.

The final stage of this project will be the creation of Photoshop mock-ups. These will form the basis for
our critique on Thursday, October 13, and must be completed by the beginning of that class. For 
submission, please place four Photoshop documents (one for each mock-up page) plus a single screen-
optimized pdf combining your mock-ups into a folder labeled yourlastname_project1. You can then 
upload it to Dropbox. The Photoshop documents are for my review while the pdf is for viewing during 
critique. Further instructions on formatting these files will be given in class.

Don't forget that no late work is accepted in CGA140. If you must be absent on a due date, you are still 
expected to upload your work on time.

CRITIQUE  
We will have a group critique for Project 1 on Thursday, October 13. Your work must be completed and
uploaded before the start of class. You will be expected to speak about what you made, how you made 
it and why you made the choices you did. If you haven't been in a design critique before, don' t worry. I
will give you more concrete guidelines in advance.

Remember that critiques are equal in importance to an exam, so you are expected to be present, 
prepared and participatory. Missing critique will result in your project grade being automatically 
lowered one letter. As previously stated, to receive any credit, your project must be submitted on time 
regardless of an absence.

EVALUATION AND GRADING  
Project 1 is worth 20% of your overall course grade in CGA140.

Criteria for evaluation include your:

1. completion of all requirements in a timely manner including step-by-step assignments.

2. analysis of the existing site and of the needs to be met in a redesign

3. creative engagement in ideation

4. organization of the redesign

5. consideration of client/user needs in design choices

6. quality and appropriateness of aesthetic choices

7. active, thoughtful participation in critique.

https://www.dropbox.com/home/CGA140%20Web%20Design%202016

